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arrived in the Queen> accompanied by the Implacable. He was
actually senior to de Robeck, but subordinate to him in view of
the latter's acting rank. I had served with Thursby when I
commanded a destroyer flotilla in 1903, and knew him to be a
seaman, possessed of great energy, so I suggested to my Admiral
that he should superintend the training of the sweeping force
at Tenedos. He approved, and the Queen went there; this
was a great relief to me, as Mudros and Tenedos are 40 miles
apart, and the preparation for a great combined operation
overwhelmed the Admiral's small staff with work,

On the zjth the Admiral telegraphed to the Admiralty asking
if it would be possible to spare one or two " E " class sub-
marines, AEz, our only modern submarine, being under repair
at Malta. He also pointed out that it was essential to use the
" Beagle " ckss destroyers as fleet sweepers during our advance
through the Dardanelles, the minesweepers proper being too
slow to precede the Fleet The losses might well be heavy,
and he submitted that more destroyers should be sent out
at once.

On 26th Match the Admiral and I went to Tenedos for the
day in the Dons. I was very anxious to see how the sweepers
were getting on. We also inspected the aerodrome, which we
had been making for some days with the assistance of Greek
refugees, in preparation for the aeroplanes which the First Lord
had hurried out, on receipt of our complaints as to the in-
efficiency of our seaplanes. An excellent aerodrome had been
made by the removal of vineyards and crops, stones and rocks,
and rolling out a flat surface with oil drums filled with cement.

On 27th the Admiral sent off his full appreciation of the
situation:

282. "I do not consider the check on the i8th was
decisive, and I am still of the opinion that a portion of
the Fleet would succeed in entering the Marmora. Nothing
has occurred since the 2ist to alter my intention to press
the enemy hard until I am in a position to deliver a decisive
attack.

On 2ist I was prepared to go forward irrespective of
the Army, as I folly realised that this matter must be carried
through to a successful issue regardless of cost, and also